T H E ROLES OF THE INDUSTRIAL NURSE are numerous and varied; her responsibility, threefold: to the employee, the employer and her profession. Modern industry believes it is just as important to prevent injuries and provide a program of health maintenance for employees as it is to provide mechanical maintenance for operating equipment. The operation of complicated tools and machinery in industry requires considerable training and know-how on the part of the workers, so it is important to keep workers on the job by every means available.
The nurse in industry is an integral part of this operation. She treats the injured employees, teaches them preventive care and health maintenance, and counsels them. She knows the public health and safety aspects of her work and is a liaison between industry and health resources of the community.
Her sense of responsibility goes far beyond carrying out skilled operations. It means self-involvement in the problem of the patient. In the industrial setting the nurse not only removes a cinder from an eye but inquires whether the employee had been wearing safety glasses. She reflects the company's concern for the health and continued productivity of the employees in a personal way and at a time when the employee is more than ordinarily sensitive to such concern.
The visiting nurse is not an industrial truant officer. Hospitalized and convalescent employees are almost always pleasantly surprised when a company visiting nurse calls on them at the hospital or at home to take a friendly interest in their welfare. She is unique in representing a phase of the company's activities which can do 'a great deal to build the image of the company as one concerned about its human responsibilities.
To the Employee
The nurse in industry should possess the ability, personality and perception to get along well with plant personnel. She must be "people oriented" and acquire a high degree of sensitivity to the employee's needs. Her attitude should always be friendly and courteous and she should avoid taking sides. Her like for or dislike of an employee must be kept to herself, for irrespective of her personal opinion of him, she must give treatment that is uniform, capable, kind and sympathetic.
She must be willing to listen and counsel constructively. Many employees are reluctant to talk with a line supervisor about problems which might
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Continued adversely affect them or their job opportunities. It is for this reason that the neutral position of the industrial nurse uniquely qualifies her for the counseling role. If she is to carry out this role, she must make use of certain resources and skills. These include the information necessary to supply basic answers and referrals; a well-adjusted personality, capable of patience and objectivity; basic knowledge of psychology and human relations; and the ability to counsel and maintain confidence.
Frequently a few words from the nurse can alleviate the fears and frustrations of an employee. She must create the impression among employees that she knows them, that the company wants and needs them, that they are important, so that they may work in an atmosphere of confidence rather than one of fear and frustration. An unkind word can ruin her rapport with them. She must always measure up to their level of expectation and self evaluation is always in order if she is to be effective.
The most rewarding part of a nurse's work is the constant contact with people who may have been injured or who are physically or emotionally ill. Fundamental weaknesses or fears are more apparent in all people at these times, and a sympathetic nurse has an excellent opportunity to offer counsel and understanding to these individuals in their hour of -n eed , and to reap rewards from this understanding in future contacts with these employees.
To Managemen t
The nurse in industry is a part of management and in this capacity must give wholehearted support to the management team. She represents management in her contacts with employees, and her actions and attitudes affect their morale and efficiency. In addition they also affect the cost of the medical program to the company.
An industrial nurse must have knowledge of laws, programs, plans and policies that relate to or govern employment. On Workmen's Compensation, she must be aware of the fact that the company is only obligated to take care of cases that arise out of, or in the course of, employment, and accordingly, if there is any question whether such injury occurred on company time, or company business, it is her responsibility to report this to management.
The nurse, as a member of management, is entitled to know all of the company policies that relate to the employee, because she will find that she is questioned about them. Such policies should 14 include those on absenteeism, alcoholism, sal a ry continuation, disciplinary action, etc.
She must at all times be mentally alert and observant and should be aware of the development of new problems and new situa tions, and anything unusual that might arise. If it is in the area of employee morale, after she has thoroughly evaluated the nature of the problem, she should pass such information on to her medical supervisor without violating the confidence of the individual concerned. If it is a medical problem, of course, a notation should be made on the record for future reference.
The nurse working in an industrial setting soon realizes that health is more than absence of disease; that the presence of disease does not, of necessity, result in a patient. She inevitably develops new professional attitudes. She soon realizes that her professional role has widened.
The nurse in the industrial health program must not only be a good nurse, but al so at times must assume the role of a physician. Yet she must always remember her professional limitations. In a recent survey on Occupational Health Nurses conducted by the Public Health Service of the Department of Health, Education and Welfare with 9,471 nurses responding to the questions on the extent of their medical direction, less than 25 percent indicated they work with a full-time physician. Thirty three percent had no physician present regularly at their place of employment. Thus many nurses are forced to find solutions to their problems with little or no medical guidance.
In the many industrial health programs ,tha t do not have full-time coverage by a physician, the nurse plays the key role. It is she who provides the continuity for the program. Her frequent contacts with supervisory and production personnel give her the opportunity to know these people and their problems. The effective nurse sha res her knowledge with the ph ysician and calls to his attention problems with which he should deal. It is well for her and her employer to remember that she is responsible as a nurse for the care that she gives. It is extremely important that she know what the physician wants her to do, when he wants her to call him or to send the injured or ill worker to his office. It is equally important for the doctor to know how the nurse carries on her activities. Both the physician and the nurse have the responsibility to recognize the industrial health program as a part tions of the industrial nurse and it is her privilege to become an actively participating member.
In conclusion I would like to quote from a paper presented by Dr. C. A. D'Alonzo at the 1963 Educational Conference of the Philadelphia Association of Industrial Nurses. To me, this is an appropriate abstract of the "Varied Role of the Industrial Nurse."
"The inherent needs of the industrial nurse in the proper discharge of her obligations to herself, her profession, her patient, the physician and her company, may be summarized by words beginning with the first letter in each word making up the two words "Industrial Nursing."* I-interested N-neat D-diligent U-understanding S--sincere T-training R-rapport I-industrious A-alert L-licensed N-nurse U-uniform (in treatment to all) R-respected S--sensitive (to human needs) I-intelligent N-naturalness G-gentleness *D'A lonzo, Dr. C. A., "ABC's of Communication," American Association of Industrial Nurses Journal, August, 1963. of the total community health program that includes the worker and his family. Loyalty to the company and her profession are traits the nurse must have; as a member of the management team, she must be loyal to management and must be aware of the goals and objectives of the company, as well as those of the various disciplines that affect her. To do this, there must be a two-way communication, and she must be constantly aware of and informed of the various plans of the company, and, in turn must advise her supervisor on matters which adversely affect it. However, a nurse in an industrial plant is somewhat different from almost anyone else, in that she is governed by the rule of "privileged communications," and must give confidential information only with the consent of the employee and to the proper party.
To Her Profession
The final responsibility of the industrial nurse, but by no means the least important, is her responsibility to her profession. Constantly assuming new occupational health responsibilities, she must also seek to increase her competence in a variety of skills. Through attendance and active participation in pertinent workshops, university courses, conferences and programs of her professional organization, through professional publications, the nurse continues her education. She must keep abreast of the new technical aspects of nursing. She must understand new occupational health concepts, e.g., the influence of environment and emotions on industrial health and safety, the changing industrial technology of her own industry and the effects of a new procedure on the environment and upon the employee. It is her duty to continue her education and extend her training through her own efforts. The nurse who does not keep abreast of the developments in the field of nursing may very well discover that she has outlived her usefulness and is no longer competent to perform her job.
She will profit immeasurably by her association with other industrial nurses. This is particularly applicable to the nurse who is the only full-time health worker in her place of employment. All professional persons need the knowledge, stimulation and critical appraisal of other people. Meetings and educational programs geared to meet the needs of the industrial nurse are sponsored by the American Association of Industrial Nurses and its state and local constituents. These are the specialty organiza- 
